Bus Meeting report 4th June 2018

Present
Tim Houghton, Chief Executive Community First
Lynne Peters, Community First
Cllr Robert Sanders, EHDC
Cllr Derek Gardner ATC
Ray Briscall, AEWRA
Cllr Graham Titterington, AEWRA and ATC (chair and note taker)
45 members of the public
Community First
Tim started with a presentation in which he described Community First and the ways in which it might be able to help the residents of Wooteys, the Manor, and Eastbrooke. He said that his primary objective from the meeting was to open a consultation and hear what the residents required.
Community First is a charity, and operates on a “not for profit” and “not for loss” basis. It receives financial support from both HCC and EHDC and has a budget agreed until April 2019. Community First provides several community services in East Hants, as well as being the community transport provider for East Hants, Havant, Winchester, Basingstoke and Gosport. It is the largest community transport operator in Hampshire and has 60 vehicles. The rules it operates under limit its vehicles to 16 seats. All of its drivers are fully trained and subject to rigorous safety standards, as are its vehicles. It does benefit from some dispensations (compared with commercial bus operators) contained in “Sections 19 and 22” of the relevant legislation. 
Community First’s transport services
Community First provides several types of service:
· Dial-a-ride
· Call-and-go
· School contracts
· Special needs transport
· Hospital travel
· Shopmobility
· “semi-scheduled” services
· group hire, where a RA hires a vehicle, perhaps using a volunteer (certified) driver. This substantially reduces costs
Community First is not allowed to compete with commercial transport operators and its services must be shown to be filling gaps in the existing provision. However this restriction is unlikely to limit what we can do in this case. Affordability and viability are likely to be the limiting factors. The needs of a community might be met by a single service, or by a combination of services. There are a number of options but first the need has to be accurately and precisely assessed. This requires a survey. Survey Monkey is useful for reaching people who are Internet connected, but a paper survey is also needed to reach much of our target community. Another preliminary step is to publicise all existing transport services, including voluntary efforts such as the hospital transport group in Alton.
CF aims to keep fares as low as possible. It is able to offer 50% reductions to bus pass concession holders on dial-a-ride and call-and-go services.
Currently CF has a contract to operate a Call-and-Go service in East Hants on 3 days per week, with Tuesday being for the Alton area. It might be possible to incorporate some Wooteys services into this schedule.
Partnerships and links to other programmes can be invaluable in establishing viability. For example links could be established with the health and well-being programme, with healthcare providers, with community groups in other parts of the town, and with developers of new housing estates that lack any public transport. Each link can help to spread the cost.
There is no means by which fares can be tailored to the economic circumstances of individual passengers, but group travel in a shared vehicle is a cost effective means of addressing social isolation. CF aims for low fares and often charges 50p or £1 for a single journey. Call-and-Go services typically cost £3-£4 for a round trip (half this for concession holders)
Public feedback
It is relatively easy to get into Alton on the Stagecoach service 9, but somewhat harder to return by bus given the limited timetable. The lack of a Bank Holiday service creates significant hardship, particularly at 4 day holidays such as Easter. It was said that people feel “cut off” for 70 hours from midday on Friday to 10 o’clock on Monday. Less than 1/3 of the people present had access to a car. A quarter sometimes needed to travel before 10 a.m. for medical appointments etc. The sense of isolation increases loneliness.
When public transport is not available people can ask neighbours for a lift (which they find embarrassing), use a taxi (expensive), or simply not travel. Almost all of the car-less people used all 3 of these options on different occasions. It was felt that lack of transport is hurting town centre businesses.
Possibly the lack of a Saturday service is the most pressing gap.
The way forward
We need to set up a steering group (initial volunteers for this were recruited at the close of the meeting). We then need to conduct a survey to provide a strong business case. We need to try to reach everyone who might be a user of a service using whatever means is appropriate. We may recruit and train volunteer drivers, or even paid drivers. Network with neighbours and organisations such as Alton College, other community associations. Funding will be needed and CF can lead with grant applications – but some are more likely to succeed if fronted by an RA.
CF has to cost options and determine affordability. 
[bookmark: _GoBack]CF  will help a Residents Association through these processes. A member of the public volunteered to give the results of a completed survey to the steering group. It was felt that 3-4 weeks was a reasonable timetable for completing the survey. 

